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Abstract:

This study aimed to examine strategic orientation and its impact on crisis management at the Palestinian Vehicle
Importers’ Union in the southern Palestinian governorates. The study adopted the descriptive analytical approach.
The study population consisted of the members of the General Assembly of the Palestinian Vehicle Importers’
Union, totaling 320 members. A questionnaire was distributed, and 249 valid responses were retrieved,
representing a response rate of 77.81%. The Statistical Package for the Social Sciences (SPSS) was used to
analyze the data.

The study reached several key findings, most notably that the Palestinian Vehicle Importers’ Union demonstrates
a high level of strategic orientation, while crisis management within the Union was found to be at a moderate
level. The findings also revealed that strategic orientation has a significant impact on crisis management at the
Palestinian Vehicle Importers’ Union.

Based on these findings, the study recommended strengthening the Union’s strategic orientation by adopting a
clear long-term vision that takes into consideration the specific nature of the work environment under conditions
of blockade and war. This would contribute to developing more stable and flexible future plans. The study also
recommended improving crisis management mechanisms by establishing an institutional system capable of
responding rapidly and effectively to security and economic challenges, with particular emphasis on business
continuity and loss reduction.

Keywords: Strategic Orientation, Crisis Management, Organizational Culture, Vehicle Importers’ Union.
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