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Supportive Leadership and Teachers’ Organizational Voice in Public Secondary Schools in the Gaza Strip
Amid Crises: A Qualitative Study from the Perspectives of Secondary School Principals in the Gaza
Governorates
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Abstract:

This study aimed to explore supportive leadership practices and their relationship with teachers’ organizational
voice in public secondary schools in the Gaza Strip during crises, from the perspectives of school principals. It
also sought to identify supportive leadership practices and the factors influencing teachers’ willingness to express
their professional opinions, suggestions, and concerns. The study adopted a qualitative approach, using semi-
structured interviews to collect data from a purposive sample of nine public secondary school principals in the
Gaza Strip. The data were analyzed using thematic analysis to identify major themes and patterns. The findings
revealed that supportive leadership during the crisis was characterized by humanitarian, flexible, and participatory
practices, including psychological and professional support, inspirational motivation, teacher empowerment and
participation in decision-making, fair conflict management, and open communication. The findings also indicated
that psychological safety, mutual trust, and administrative responsiveness to suggestions were among the key
factors encouraging teachers’ organizational voice. Conversely, fear of punishment, limited acceptance of
differing opinions, and psychological and professional pressures were perceived as barriers to teachers’
willingness to speak up. Furthermore, the findings suggested a perceived positive relationship between supportive
leadership and organizational voice, facilitated by a safe and participatory school environment. The study
recommended strengthening supportive leadership practices, providing school principals with professional
development programs in crisis management, psychological support, and effective communication, and
establishing safe institutional mechanisms that encourage teachers’ organizational voice to support educational
continuity during crises.

Keywords: Supportive Leadership, Organizational VVoice, Secondary School.
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