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Abstract:

The study aimed to identify the role of change leadership in achieving digital transformation in the Gaza
Governorates from the perspective of government school principals, examine the reality of change leadership
practices among school principals and their role in supporting digital transformation, and identify the most
prominent proposed approaches for strengthening the role of change leadership in achieving digital
transformation. The study adopted the descriptive-analytical approach. The study population consisted of 442
male and female principals working in government schools in the Gaza Governorates, while the study sample
consisted of 70 male and female principals selected through non-probability purposive sampling due to the
exceptional circumstances in the Gaza Strip. The study used a questionnaire consisting of 19 items distributed
across two domains, in addition to an open-ended question, after verifying its validity and reliability.

The findings showed that the overall level of the role of change leadership in achieving digital transformation was
high, with a relative weight of 75.40%. The domain of the role of change leadership in achieving digital
transformation ranked first, with a relative weight of 75.60%, followed by the domain of the reality of change
leadership among government school principals, with a relative weight of 75.20%. The results also revealed
statistically significant differences according to gender in favor of female school principals, as well as statistically
significant differences according to academic qualification in favor of holders of postgraduate degrees. However,
no statistically significant differences were found according to years of administrative service or educational
directorate. The findings further indicated statistically significant differences according to school type in favor of
secondary school principals compared with primary and preparatory school principals, while no significant
differences were found between primary and preparatory schools. Responses to the open-ended question showed
that the most prominent ways to strengthen the role of change leadership included training and professional
development, attracting qualified personnel, providing infrastructure, equipment, and funding, offering incentives
and supporting digital initiatives, enhancing the exchange of expertise, and promoting digital culture.
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In light of the findings, the study recommended strengthening training and professional development programs
in the fields of change leadership and digital transformation, developing the digital infrastructure in schools,
enhancing principals’ capacities in managing change, encouraging digital initiatives and providing incentives for
staff, and promoting the exchange of expertise among schools. It also recommended providing additional support
to primary and preparatory schools and benefiting from academically qualified personnel and advanced expertise
in school administration.

Keywords: Change Leadership, Digital Transformation.
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