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Abstract:

This study aimed to measure the impact of applying three modern approaches in developing the state's
general budget, namely: Activity-Based Costing ABC, Program and Performance Budgeting, and
Expenditure Rationalization Indicators. The study was applied in the field to the Medical Laboratories
Department at Al-Shifa Hospital in the Gaza Strip as a case study. The study adopted the descriptive
analytical approach through a case study, where the actual financial and operational data of the
department for the year 2024 were analyzed and compared with the traditional data of 2023. The study
tools included cost analysis using the ABC system, restructuring the budget according to performance
programs, and calculating four key indicators: expenditure efficiency, expenditure productivity, fiscal
space, and fiscal discipline. The study reached several key findings. The application of the ABC
system led to a decrease in the average cost of a laboratory test from 10.8 NIS to 9.45 NIS, a reduction
of 12.6%. The shift to program and performance budgeting contributed to increasing resource allocation
efficiency by 14.2% and reducing the total budget from 1,170,000 NIS to 1,025,000 NIS while
maintaining the same service volume. At the indicator level, the results showed an increase in
expenditure productivity by 14.24%, the achievement of a fiscal space amounting to 145,000 NIS at a
rate of 12.39%, and a decrease in the deviation rate between planned and actual from 10.26% to
0.78%. Accordingly, all six hypotheses of the study were accepted. The study concluded with a set
of recommendations, the most important of which are the need to generalize these approaches to
other government units, linking the budget to performance indicators, and establishing a specialized
unit in the Ministry of Finance for training and supervision.

Keywords: Activity-Based Costing, Program and Performance Budgeting, Expenditure Rationalization
Indicators, Expenditure Efficiency, Expenditure Productivity, Fiscal Space, Fiscal Discipline, General
Budget, Medical Laboratories.
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