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Abstract:

This study examined the reality of crisis management in hospitals in the Hashemite Kingdom of Jordan during
the COVID-19 pandemic by identifying the effectiveness of the administrative systems and procedures adopted
in confronting this global health crisis. The study aimed to evaluate the implementation of crisis management
stages in Jordanian hospitals and measure their efficiency in reducing the effects of the pandemic and ensuring
the continuity of healthcare services. It also sought to identify the major challenges and obstacles faced by
hospitals during crisis management and assess the extent to which modern crisis management concepts and
methods were adopted. The study reviewed the health, economic, and social impacts of the COVID-19 pandemic,
as well as the pivotal role played by the Jordanian healthcare sector in combating the spread of the virus through
activating emergency plans, reorganizing work procedures, and expanding hospital capacities. The findings
indicated that the success of hospitals in confronting the pandemic was largely linked to managerial efficiency,
rapid decision-making, prior planning, and coordination among health authorities, which highlights the
importance of developing crisis management systems and enhancing the preparedness of the healthcare sector for
future crises.

Keywords: Crisis Management, COVID-19 Pandemic, Jordanian Hospitals, Healthcare Sector.
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