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Abstract:

Institutional development is an important and essential process for institutions. The study aimed to identify the
reality of leadership in Palestinian governmental institutions during the crises currently facing Palestine, as well
as to identify the impact of leadership during crises on institutional development and proposed areas for
institutional development. The study used a qualitative research approach, and the study sample consisted of (10)
employees in Palestinian institutions (general managers and department directors). Semi-structured interviews
were used as a tool, and the interviews conducted were analyzed using thematic analysis. The results of the study
showed that the role of the ministry's leadership is not limited in monitoring the development of the plan,
following up on it, and evaluating it. Rather, it includes approving ministry policies, monitoring development
processes such as digital transformation, creativity, and innovation, monitoring the organization of internal
operations and public services, and making all decisions that serve the interests of the work and the beneficiaries
of the ministry/institution's services. Furthermore, there are various systems for developing human resources in
ministries, the experiences of various ministries in the areas of digital transformation and automation of data and
information, and the proposed procedures for developing internal operations and public service. The study also
presented several proposals for institutional development in various fields. The study recommended the need to
develop an institutional development system in government institutions in Palestine, through which the
institution's performance is improved by establishing interconnected relationships between inputs, outputs, and
work procedures.

Keywords: Organizational Development, Governmental Institutions.
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