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Abstract:

Saudi Arabia has witnessed a strategic environmental transformation in the energy sector under Vision 2030,
emphasizing renewable energy adoption and achieving carbon neutrality by 2060. This study aims to examine the
role of sustainable leadership in fostering a green innovation culture within Saudi energy production and
transmission companies. A descriptive-analytical approach was adopted, using a survey distributed to a stratified
sample of 200 employees from different managerial levels.

Descriptive analysis indicated that sustainable leadership practices are relatively high, while green innovation
culture is moderately widespread but requires reinforcement in certain organizational dimensions. Pearson
correlation results revealed a strong positive and statistically significant relationship between sustainable
leadership and green innovation (r = 0.72, p < 0.01). The relationship was consistent across company types, and
major challenges identified include resistance to change, limited resources, and insufficient environmental
training. The study concludes that sustainable leadership is a key driver for promoting green innovation culture.
Supporting internal policies and continuous training enhances this culture. The study recommends implementing
leadership and employee training programs, strengthening institutional systems, and applying sustainable
environmental initiatives to foster green innovation in energy companies. Keywords: Sustainable Leadership,
Green Innovation, Innovation Culture, Saudi Energy Companies, Environmental Sustainability.
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